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Ops Central

DEFINE CRITICAL BUSINESS SERVICE 

RESOURCE MAPPING 

CRITICAL BUSINESS SERVICE DASHBOARD

Gieom Ops Central allows to define the critical business service with the flexibility to capture various elements of 
the business service. These elements are user defined and various characteristics can be configured and 
captured. 

A business service has 
lot of dependencies to 
deliver the service viz. 
process, people, 
technology, facilities, 
information etc. The 
solution allows to map 
various such resources 
to the critical business 
service.                                               
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KEY FEATURES FOR RESOURCE MAPPING

KEY FEATURES OF IMPACT TOLERANCE

RESILIENCE DASHBOARD
MEASURE & MONITOR
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Inbuilt BPMN 2.0 compliant 
drawing tool  

Ability to define tolerances at 
three levels enterprise, business 
and execution

Resilience Dashboard

Analyse operational loss events 

Incident monitoring and 
management

Suggest and implement action 
plans

Roll out and track initiative

Ability to define tolerances using 
different unit of measures like 
number, time, amount, 
percentage etc.

Ability to define a RAG threshold 
– RED, AMBER, GREEN

Ability to define multi level 
notification rules with alerts.

Ability to map technology, 
role and others to an activity

Ability to capture on-premise 
or on-cloud, insource or 
outsource etc.

Impact analyser to identify 
the impact of a technology 
or role change
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INCIDENT

Enterprises do not want failures to occur in their operations, but even with all the preventive measures, failures do 
occur from time to time and often have serious financial consequences. An efficient loss control mechanism that 
records and understand the loss event, classifies the same and monitors the losses is important.

3© Gieom business Solutions Pvt Ltd

OPERATIONAL LOSS EVENT INITIATIVES

Initiatives or actions are 
activities to be implemented to 
improve performance or reduce 
disruptions. 

Actions are short term in nature 
and initiatives are slightly mid to 
long term in nature. 

All actions and initiatives have 
to be monitored regularly so as 
to yield the requisite benefit.

INCIDENT REPORTING


